New Programs 

(ie: new ways we are trying to accomplish our mission)

Since last issue there have been some realizations, proposals and ideas that have been acted upon by the AACB Board.  
The Teaching Workshop vs. Scholarship Drawings:
For a year or two it has been apparent that the recipients of scholarships either did not have the time or other resources to actually follow through with completion of the commitments made when receiving their scholarship awards.  Further, the paid demonstrator funds were not being fully utilized, or were being bastardized into funding demonstrators for local or regional meetings, which was not the original intent of that program.  As a result, the mission of promoting the education of members in the intricacies of this noble craft was not being fully accomplished.  
A proposal from the membership to change the manner in which we accomplish this mission was received at the December meeting at Smithville, which the Board carefully questioned and considered.  The Board, realizing that a new way of business might be considered to accomplish the mission that the AACB is charged to accomplish, adopted the proposal.  Since that time a committee has been formed to put the mechanisms into motion so that we can implement this new program.  In the meantime, the scholarship program was continued to allow an overlap of the two programs.  Note that the Joe Humble Scholarship will be continued into the future - just the scholarships that are drawn for are to be ceased.
The new program has been referred to as the “Teaching Workshop.”  The program, as it was proposed to the Board, was to work as outlined below.  

The AACB would hire an excellent demonstrator for a weekend Hammer-In type event, where the participants would be limited to a moderate number – in this case one participant from each local forge and one or two others - maybe a total of a dozen participants.  Each participant would be required to return to their forges and to other groups and demonstrate processes they had learned in the Workshop for a significant number of “pay back” demonstration hours.  The local forge groups would then be required to write and submit an article for the newsletter.  All of this would be required to be completed within a one year timeframe from the hosting of the Workshop.  The local forges or the individuals that participate in the workshop will be required to provide their own accommodations for room, board, travel and so forth.
The philosophy of training in this manner was that many participants would benefit from the training, rather than a few who had benefited from the scholarship and the altered paid demonstrator program 

I have had a few members express their concern that this new problem will not work.  Upon inquiring as to what would contribute to its failure, the worries included the concerns from small groups may not be able to find a willing volunteer to commit to the hardship of taking the many hours of training, of providing the many hours of demonstrating at their local forges and the effort of helping to write an article for the newsletter,  to concerns that there are some members that do not belong to local forge groups and would not have the opportunity to benefit from the program at all, to concerns that some of the members should be allowed to stand in the area of the teaching demonstration  to watch while the other participants participated since they would learn more from watching the teacher than they would from the person from their forge that was to demonstrate for them later.   
I think there are cogent responses to each of these concerns and expressed my own personal opinions at the time that they were brought to my attention, and have developed additional opinions since then after having some time to think about them.  

So, to those that worry they belong to such a small forge group that a volunteer will not step forward, and to those that worry that they do not belong to a local forge (of which I am one at this point in time, I might add) I will say that there may be the opportunity for “at-large” members to participate in the Teaching Workshop.  We will definitely have to limit participation in the Teaching Workshop – that is a given.  For any of you that have attended the Madison Conference or the Tannehill Conference and have watched the way that the exciting “family programs” (like Rick Jay’s Copper Rose Class) have been surrounded by those who want to learn his techniques at the expense of those that paid to participate in the class  
Obviously there are a lot of details that had to be worked out and are being worked out, but the Workshop is progressing.  A small committee was formed and the members are working on the details.  It appears that the Workshop will be held the last weekend of October this year - this is a tentative date at this point in time, but is getting closer to being a firm date every day.  The demonstrator is to be Lorelei Sims who, as many of you already know, is the author of a recently published book on blacksmithing called The Backyard Blacksmith.  The venue is to be at Fiddler’s Grove using some of the fairgrounds facilities and the blacksmith shop located in Lebanon, TN.
In the interim the recipients of this Year’s scholarships have been making plans and attending the classes of their choices until the new Teaching Workshop program can come to fruition for all the membership.   We will see if all those that received scholarships can fulfill their commitments this year.
Project of the Year:

Another program that the Board agreed to sponsor is a Project of the Year.  The idea is to promote the practice of the blacksmith craft by sponsoring an annual contest among the members to be judged and prizes awarded at the annual December (Christmas) meeting. 

The contest is to be broken into two categories – one for beginners and intermediate smiths, and one for advanced level smiths.  Each individual smith is allowed to enter the contest in an appropriate category for their skill level on the honor system.  Each category is to be judged by a panel of judges looking at design, functionality, workmanship and appearance.  Prizes for the first contest this coming December (2007) will be a $50 gift certificate for first place in the beginner/intermediate category, and a $100 gift certificate for first place in the advanced category.  Second places in each category will be awarded an additional one year extension to their AACB membership.  Additionally, all winners in both categories will have the opportunity to be one of the judges for the following year’s contest.
The first annual project for the beginner/intermediate category is to be a pair of tongs.  The project for the advanced category is to be a small table.  All entries in both categories will be judged at the December AACB meeting in Smithville with the judges looking at design, functionality, workmanship and appearance attributes.  We hope to see your entry in the contest!!! 
An AACB Sponsored Conference:
Another program was proposed to the Board at the December (2006) meeting and the membership agreed that we should proceed to look into producing and hosting an AACB Blacksmith Conference.  Subsequent discussion with members has identified a real desire and interest in hosting a conference of our own.  Many suggestions have been made and many are good ones, proving that there is an interest and that the membership is thinking seriously about the possibilities and the benefits.

A committee is needed to make this project come about and be a worthwhile event for members and attendees.  There is much that must be decided and details that must be hammered out, including the basic questions of who, what, when, where, why and how.  The proposal for a conference suggested that it be new and different.  That is easy to say and hard to arrive at as we all tend to maintain the status quo.  However, ideas that were proposed were suggestions that were new and exciting possibilities.  For instance – instead of having several demonstrators and a few workshops - let this conference be the opposite with few demonstrators and many workshops.  Have the registration fee be great enough to include the cost of a limited number of workshops in the fee, with additional workshops being at an added cost.  Make the registration be for a family, so more than one family member might participate in workshops.  
